Chair's Report - 2017

1) Actions taken under delegated powers

Agreed to close school due to broken boilers - January 2017
2) Attendance for 2016/17

12/9/16 - Finance &Personnel GB meeting (eve)
29/9/16 - Un-clerked GB meeting

29/9/16 - Finance & Personnel GB meeting (eve)
5/10/16 - Effective governor visits (eve)

17/10/16 - WGB meeting (eve)

19/10/16 - Demonstrating impact workshop (eve)
7/11/16 - H&S walk round (day)

10/11/16 - HAP meeting (eve)

22/11/16 - T&L GB meeting (eve)

30/11/16 - Curriculum update training (eve)

12/12/16 - HAP meeting (eve)

18/1/17 - HAP & Finance & Personnel GB meetings (eve)
27/1/17 - Headteacher recruitment day (all day)
2/2/17 - Effective challenge & accountability training (eve)
9/2/17 - WGB meeting (eve)

20/2/17 - Admissions & finance meetings (day)
23/2/17 - MAT meeting (eve)

8/3/17 - Personnel meeting (eve)

10/3/17 - Safer recruitment training (all day)

15/3/17 - Un-clerked GB & T&L meetings (eve)
17/3/17 - H&S walk round (day)

23/3/17 - Thinking Governance Diocesan training (eve)
4/5/17 - BLT Heads and Chairs Briefing (eve)

8/5/17 - Child protection training (eve)

9/5/17 - Finance & Personnel meeting (eve)

17/5/17 - Ofsted keeping one step ahead training (eve)
25/5/17 - Chairs' Induction training (all day)

8/6/17 - Most able pupils training (eve)

14/6/17 - FGB meeting (eve)

16/6/17 - Governors' conference (1/2 day)

22/6/17 - Performance management (all day)

22/6/17 - Vision meeting (eve)

28/6/17 - MAT meeting (GMS) (eve)

5/7/17 - T&L GB meeting (eve)

10/7/17 - H&S walk round (day)

17/7/17 - Exit interview with Nazia Khawaja

3) Meetings with Headteacher Spring term 2017 to date - topics discussed:
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| have also attended a number of interviews for prospective teachers in the last 2 terms.

4) One major governor update to parents this term plus a few notes in the newsletter.

Thank you for all your hard work this year.
Emma Leigh

20th July 2017



